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Get in touch
Christchurch
03 365 5661 or 0800 227 2255
@ Canterbury@ccsDisabilityAction.org.nz
224 Lichfield Street, Christchurch 8011
PO Box 1506, Christchurch 8140
Rangiora
03 313 8312 or 0800 227 2255
@ Canterbury@ccsDisabilityAction.org.nz
78A East Belt, Rangiora 7400
PO Box 594, Rangiora 7440
Ashburton
03 308 4456 or 0800 227 2255
@ Ashburton@ccsDisabilityAction.org.nz
Community House, 44 Cass Street,
Ashburton 7700
PO Box 128, Ashburton 7740

Kaikoura
03 319 3263 or 0800 227 2255
@ Kaikoura@ccsDisabilityAction.org.nz
PO Box 75, Kaikoura 7340
Greymouth
03 768 4675 or 0800 227 2255
@ Greymouth@ccsDisabilityAction.org.nz
90 Tainui Street, Greymouth 7805
Westport
03 789 6833 or 0800 227 2255
@ Westport@ccsDisabilityAction.org.nz
Buller REAP Building, 111 Palmerston
Street, Westport 7825
PO Box 112, Westport 7866

www.Facebook.com/ccsDisabilityAction
www.Twitter.com/ccsDisabilityA
http://nz.linkedin.com/company/ccs-disability-action
www.ccsDisabilityAction.org.nz/
Registered Charity Number: CC29239
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Local Advisory Committee report

An interesting
first year
GROWING UP IN Dunedin, I first knew
about CCS Disability Action when it was
called CCS and I attended the CCS
kindergarten. My involvement throughout
the years has included volunteering as a
Receptionist at the Dunedin branch and
becoming a member of the Otago Local
Advisory Committee (LAC). Fast forward
a few years, in 2020, I put my hand up to
take over as the new Chairperson. I want
to be of service by educating, supporting
and challenging outdated societal views to
ensure that disabled people are valued and
have a strong voice. The Otago LAC has
the knowledge and skills to navigate and
support the changes disabled people want
by being advocates.
The last year has gone by so fast and
has certainly been interesting. We have
had significant adjustments with a change
in Chief Executive, with David Matthews
retiring and Mel Smith, former General

Manager for the Southern region stepped
into the role, all in the midst of Wellington
changing COVID alert levels on the day of
the ceremony.
My time as Chairperson has been and
continues to be a huge learning curve
for me. I am not used to having to write
reports or chair meetings, but so far, I have
managed okay...well, a bit slow on my part
but next year will be a lot better.
For 2022, I am planning on reaching out to
other chairpersons to see if we can work
together and align some ideas as a group
instead of working in isolation as individuals.

Michelle Gillett
Local Advisory Committee Chairperson
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Local Executive Committee report

Into the headwinds
THE LOCAL EXECUTIVE Committee
(LEC) is appointed by the CCS Disability
Action national board to oversee the
finances of a branch. Our aim is to ensure
that Canterbury West Coast continues
to deliver high quality services, that
reflect the needs of disabled people. Our
relationship with the LAC is critical so we
are aware of what is working well and what
the challenges are for the people CCS
Disability Action supports.
On behalf of the LEC, I would like
to acknowledge Mel Smith for her
contributions to the Southern region as
General Manager. We wish her well in
her new role as the Chief Executive and
look forward to seeing the impact she will
have on the organisation. Thank you also
to Sheryl Catchpole, Business Support
Manager for her ongoing support.
We welcome Richard Buchanan as the new
Southern region General Manager and look
forward to working with him in the future.
2020/21 has been a challenging year. We
have had to adapt to new ways of working,
deal with sudden alert level changes and
as I write this, we are facing an uncertain
amount of time in Alert Level 4 lockdown.
With the lessons learned over the past
eighteen months, I’m sure that this

organisation will continue to work around
the challenges presented and deliver the
services we provide to the people
we support.
I would like to acknowledge every one of
our staff for all of your work over the past
year. You continue to make a difference to
people’s lives every day.
Financial markets have rebounded since
the lows in March 2020, providing healthy
returns for the Canterbury West Coast
region. With ever changing circumstances,
the budget continues to be a balancing
act. However, we remain fortunate as an
organisation to be able to weather
the storm.
It is a pleasure to be a part of the Local
Executive Committee for an organisation
whose sole focus is to support and
advocate alongside and on behalf of
disabled people. I look forward to seeing
what the next twelve months will bring.

Andrew Kidd
Local Executive Committee Chairperson

welcome Richard Buchanan...Southern region General Manager
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Regional Representative’s report

Tēnā koutou katoa
2021 SAW A changing of the guard at
CCS Disability Action. David Matthews’
significant contribution to our organisation
was officially recognised at a function
in June as he retired from his role as
Chief Executive (CE). We were delighted
to see David’s impact on the disability
sector during the last twenty-one years
acknowledged in the Queen’s Birthday
Honours through a well-deserved Queen’s
Service Order. David’s knowledge and
passion will be greatly missed and we take
this opportunity to express our sincere
gratitude to him and wish him the very best
for his retirement.
As we say goodbye to David, we are
pleased to welcome our new CE, Mel
Smith into the role. Mel will be known
by many of you through her positions of
Deputy CE and General Manager for the
Southern region. Mel has a long history
within the disability sector and we are
looking forward to working with her to build
on the great legacy left by David.
I extend my congratulations to Richard
Buchanan who has recently stepped
into the role of General Manager for the
Southern region. Richard brings a wealth of
knowledge and experience to the role which
will see the region continue to prosper.

COVID-19 has remained on our minds
particularly for those in the Auckland region
who have been in and out of lockdown. We
are so fortunate as an organisation to have
a team who handle these situations so well.
Training is a high priority for CCS Disability
Action for people at all levels of our
organisation. Schoology is an online
platform where the Governance Discovery
Tour offers nationally consistent learning
and training for governance members to
upskill and learn at their own pace and was
showcased at the June governance forum.
I would like to take the opportunity to
thank Mel Smith, the wonderful staff,
past and present, governance members
and the many supporters, ambassadors
and donors. You all make a significant
difference in the lives of the people that sit
at the heart of our work.
Ngā mihi,

Sally Thomas
Regionally Elected Representative
Upper South

COVID-19 has remained on our minds particularly
for those in the Auckland region
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General Manager’s report

Being the change
we want to see
THE CANTERBURY WEST Coast branch
is the second largest branch of CCS
Disability Action in New Zealand and it
covers the largest geographic area. As
you can imagine this allows for much
diversity of service delivery, community
connection and approach from Westport
to Greymouth to Christchurch to Rangiora,
Kaikoura and Ashburton as well as many
other places in between. This variety of
locations, connections and approaches
was utilised this year when CCS Disability
Action facilitated the roll out of ‘Tēnei Au
– This is me, here I am.’ This project was
an opportunity for communities to come
together and consider the impact of the
Enabling Good Lives principles for people
in their geographic area. This led to some
fantastic conversations in Greymouth that
saw the community take charge and really
think about the ways that disabled people’s
rights, focus and wishes could be supported.

For some communities, embracing diversity
and inclusion will look and feel different but
it is always worth highlighting examples of
community that are prepared to take the lead,
share resources, consider the talents and
strengths of everyone involved and share
the responsibility of what happens next. In
order to achieve our vision, of all people
being included in the life or their family and
community, this is the type of engagement
we are looking to make and support.

I highlight this example for two reasons.
One because in Greymouth people took
the opportunity to really think about the
resources they already have and how
these could be used differently rather than
searching for more or highlighting what
isn’t present. Two, because community
development is key to the Enabling Good

Melissa Smith
General Manager Southern

Lives principles becoming an embedded
way of life. Without the recognition of the
skills a community has and a preparedness
to embrace a different expectation of what
community means, we remain in a similar
place making small wins in the lives of
individuals. Whilst this is also positive it is
not the systemic or social change required
for people to easily recognise their rights
and responsibilities in action.

community development is key to the Enabling Good Lives
principles becoming an embedded way of life
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Our services
CCS Disability Action is a nationwide organisation that provides
support and advocacy for people with a disability. We work in
partnership with disabled people, families and whānau to have
choice and control in their lives. Below is a snapshot of services and
supports we have provided this year in the local community.
THE 2020/21 YEAR continued to be
unpredictable as New Zealand and other
countries dealt with the ongoing COVID-19
pandemic. The need for ongoing vigilance
as well as coping with the uncertainty of
future lockdowns and different pandemic
levels affects everyone including our staff
and the people we support. We were
fortunate not to have had two Alert Level
3 responses in the South Island unlike our
Auckland colleagues.
The Canterbury West Coast branch
continues to provide services throughout
Christchurch and across the region. With
team members based in Christchurch,
Rangiora, Ashburton, Kaikōura, Westport
and Greymouth and covering all areas in
between. We have supported 723 people
this year through the provision of more
than 65,720 hours of support. Hours of
support increased in 2018/2019 by almost
2000 and this year it has increased again
by more than 7000 hours. This will be, in
part due, to the complexity of situations
that our staff are having to manage.
Our teams worked with 472 children,
young people and their families in this
year, compared with 398 last year, through
the Ministry of Health and Ministry of
Education funded Early Intervention,
Child Development, Supported Lifestyles
and Intensive Wraparound contracts.
This number includes working at capacity

to deliver child development and early
intervention services. All these services
were delivered with the same 2019/2020
staffing levels.
The early intervention team had their
three yearly specialist service review in
November 2021 by a team of verifiers from
Ministry of Education. It was a successful
review with very few recommendations.
INCLUDING ALL PEOPLE    7
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The Ministry of Health began a three-year
project to review and transform the delivery
of child development services with the focus
on equity and access for all in New Zealand.
As a fund holder of a child development
contract, we have been involved fully on
a national, regional and local level. Part
of this project is the funding of several
innovation projects. Morgan Curry is one of
the researchers on the Telehealth project.
This is looking at the various aspects of
delivering services through technology
and how it could be used within child
development services. Jackie Koortse is
on the working group creating an online
learning package for therapists new to child
development, hosted by Te Pou and being
produced by Creative Solutions Ltd.
At the beginning of 2020 an initiative was
started in collaboration with Conductive
Education Canterbury. All early intervention
services within Christchurch were at
capacity and long wait times were occuring

for babies at risk of developmental delay.
CCS Disability Action and Conductive
Education Canterbury created The First
Years Intervention Group (FYIG) using
resources from both services. The numbers
of this group have steadily grown. We were
eventually able to access some funding
from the Ministry of Health innovation
funding underspend 2019 to cover some of
the costs of running this programme.
Youth development was a key focus area for
the delivery of youth services to the children,
young people and their families that we
connect with. Family and youth services
was a platform for service coordinators
to embed the Mana Taiohi framework in
the practice of youth work, highlighting
the importance on listening to the voices
of young people and supporting all who
engaged to be the decision makers in their
lives. This gave value to the continuation of
the youth strategy for CCS Disability Action
and created opportunity for young people to
be facilitators within youth led forums such
as a program called Puawai.
The family and youth team were able
to support young people to engage,
participate and lead conversation in a forum
with other young people, that identified
to be a part of other minority groups in
society. Young people shared ‘A window to
their world’, which showcased challenges
to accessibility within the community,
discrimination towards their ability and the
deficit approach they had experienced
within the education system. With the future
focus on aligning to the peak body of youth
development Aotearoa, Ara Taiohi. This
has achieved consistent funding from the
Ministry of Youth Development (MYD) for
another three consecutive years, for the
‘Ko Wai Au’ project.
In our work with 388 people over the
age of seventeen, we are utilising the
Ministry of Health funded Supported Living
service to work alongside 193 people.
Within this service we have provided

8    CCS DISABILITY ACTION

more than 26,000 hours of service over
this year. For other services, we continue
to provide support under the Ministry of
Social Development funded Community
Participation and Very High Needs
contracts and for the Ministry of Health,
flexible disability supports continues
to be an area of focus and growth. We
have continued to find innovative ways
to maintain support while acknowledging
infection control standards at the different
COVID levels. Disabled people have been
very resilient, while also appreciating the
connection our services provide.
In late 2018, the first set of applications
were received for the inaugural year of
Project SEARCH at the Canterbury District
Health Board. These interns graduated on

the 3rd of December 2019 with an increased
level of confidence in a working environment
and a sense of opportunities ahead.
The 2021 school year has seen eight new
interns commence at Burwood Hospital and
even through an international pandemic the
students have found ways to learn, connect
and support the team at Burwood.
The West Coast, Ashburton, Kaikōura
and Rangiora teams have continued to go
from strength to strength, with the work
increasing, including Intensive Wraparound
support. We also continue to support
people to utilise funding mechanisms such
as Individualised Funding to get the most
out of support in smaller communities.

Hours of support increased in 2018/2019 by almost 2000 and
this year it has increased again by more than 7000 hours.
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Our stories
We are privileged to share the stories of the people who we work
alongside. Each person shapes our role in their lives, which is to
support them to achieve their goals, vision and ambitions.

Sally’s story
MY NAME IS Sally. I grew up in various
parts of New Zealand, mainly in the
Waikato area. I would describe myself as a
shy, quiet person. I have a speech disorder
and I use a speech assistant app on my
phone to communicate.
I was bullied a lot when I was at school and
was in foster care from the age of 12 until I
was 16. This was a very hard time in my life
and, looking back, I wasn’t equipped with
the life skills I needed to live independently.
I now live in Westport, on the West Coast
of the South Island. I first moved here in
October 1997 to live with my aunt and uncle.
In 2016, they were involved in a vehicle
accident and after they were released from
hospital, they needed in-home care.
The nurse who was looking after them
thought I could use some extra support, so

she contacted a Social Worker from the
District Health Board. I met with them and
then they contacted Bev Bade, who is a
Coordinator at CCS Disability Action.
I met with Bev who put in a referral to
LifeLinks, which is an agency that allocates
support funding for disabled people. Bev
and I met with an assessor and I explained
that I would like a place of my own. I also
said I would like a dog, to keep
me company.
I did not have an official medical diagnosis
at this time so unfortunately the request for
help was declined.
CCS Disability Action supported me
anyway and Bev organised for a
Community Support Worker to come and
help me manage at home for a while.
CCS Disability Action supported me to find
a unit to rent and get set up with power
and phone and organise financial support
from Work and Income New Zealand. I also
worked with Bev to build up my skills and
knowledge so I could manage myself and
my home well.
Having difficulty speaking can cause all
sorts of complications when you call an
Bev and the team at CCS Disability
Action supported Sally, even when she
was declined help from her local Needs
Assessment and Coordination Service.
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agency such as Work and Income New
Zealand or a phone company, for example.
They want you to identify who you are
before helping you, but often they can’t
understand me. CCS Disability Action is
always there to help. It’s been great to
have people around me who can work
through situations like that with me.
My support person also helped me find a
puppy, who I named Cheslin. She was born
in January 2018 and came to live with me
in March of that year. I sometimes see her
siblings around, such as her sister Meg.
Bev thinks Cheslin is adorable and loves it
when we both visit her office. I registered
Cheslin as a companion dog and I can take
her anywhere in town with me, which I find
amazing. Having a dog has been great
for me, as people often stop to talk to us
when we’re out and about. I know that’s
something Bev loves to see because I
used to be very isolated.
When the unit I was living in was sold,
CCS Disability Action was there to help me
find another place, where I live now. I’m
currently on the social housing waiting list
with Kāinga Ora. I hope I will get a house
soon, as it will be nice to feel settled and to
feel like I have a secure home.
Bev and I discussed trying a different
approach to see if I could access funding
for more support. We did some research
and I felt like I might be on the autism
spectrum. CCS Disability Action supported
me to find a practitioner who specialised in
ASD and to source the funding to be able
to have an assessment.

Sally and here Support Worker
Loren (left), love to take
Cheslin for walks.
and liaise with agencies. She comes to
see me twice a week and we often take
Cheslin for a walk. I find the regular visits
helpful and it’s reassuring to be able to
contact her whenever I feel I need to.
I really appreciate Loren – she is probably
the most important person in my life
right now.
I really enjoy doing things for myself.
Recently, Loren helped me apply for
funding for a lawnmower – as my new
landlord wanted me to mow the lawns.
I purchased an electric mower as I don’t
like loud noises and now do this
job myself.
CCS Disability Action is always there if I
need them. I have difficulty dealing with
people and situations that are new, but I
can ask Bev to pave the way for me so that
the people coming into my life understand
what I need. It makes a big difference to
feel like I have people who understand me
and respect me for who I am.

The assessment was held during the 2020
lockdown. Bev helped me to complete the
questionnaires and I had an assessment
via Zoom during Alert Level 3. They gave
me a diagnosis of autism, which meant
LifeLinks accepted my referral some 3
years after my original request.

I enjoy my computer and my aim is to get a
science fiction book published one day. As
well as going for walks with Cheslin, I like
listening to music and watching movies.

As a result, I now have a permanent
Community Support Worker, Loren, who
helps me manage my home, problem solve

I’ve had to work hard to get the life I have
today, but I enjoy living independently and I
feel good about how far I’ve come.
INCLUDING ALL PEOPLE    11
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Financial summary
For the year ended 30 June 2021
Revenue: Our revenue was received from
Government contracts

53%

Other revenue
Investments

1%
30%

Bequests

1%

Other contracts and grants

4%

Funds raised by CCS DA

11%

Graph rounded to nearest percentage point

Summarised statement of comprehensive revenue and expense
2021 $000’s

2020 $000’s

Our operating revenue was

5,564

5,198

Our expenditure was

6,024

5,571

Operating surplus/(deficit) before bequests, gains
on investments and gains on sale of assets

(460)

(373)

Bequests received

83

152

Less social innovation fund contribution

(4)

(8)

Grants received/(paid)

6

20

Realised gain/(loss) on sale of fixed assets

-

4

1,983

(549)

Prior year adjustment

-

(6)

Share revaluation – investment properties

-

(18)

Other comprehensive revenue and expense

-

-

1,608

(778)

15,194

15,972

1,608

(778)

16,802

15,194

Realised and unrealised gain/(loss) on investments

TOTAL COMPREHENSIVE REVENUE AND EXPENSE

Summarised statement of changes in equity
Opening Society Funds as at 1 July
Total comprehensive revenue and expense
CLOSING SOCIETY FUNDS AS AT 30 JUNE
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Expenditure: Our funds were spent on
Staff costs incl. training & development

68%

IT

4%

Property incl. furniture, fittings & equipment

3%

Travel and accommodation

2%

Programme costs

12%

Other costs

9%

Depreciation

2%

Grants paid

0%

Graph rounded to nearest percentage point

Summarised statement of financial position
2021 $000’s

2020 $000’s

2,600

1,728

Non-current assets

15,469

14,290

Total assets

18,069

16,018

1,267

824

-

-

1,267

824

16,802

15,194

16,802

15,194

Cashflows from operating activities

(434)

(293)

Cashflows from investing activities

808

(41)

Cashflows from financing activities

-

-

Opening cash and bank balances

312

646

TOTAL CASH AND BANK BALANCES

686

312

Current assets

Current liabilities
Non-current liabilities
Total liabilities
NET ASSETS
REPRESENTED BY:
Society Funds

Summarised statement of cash flows
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Notes to the financial summary of
CCS Disability Action Canterbury West Coast
Incorporated
A SUMMARY OF the CCS Disability Action
Canterbury West Coast Incorporated (“the
Society”) audited financial statements for
the year ended 30 June 2021 is shown
in the Financial Summary section of this
annual report. The summary financial
statements have been prepared in
accordance with PBE FRS-43 Summary
Financial Statements.
“The full financial statements have been
prepared in accordance with Tier 2 PBE
Accounting Standards as issued by the
New Zealand External Reporting Board.
The summary financial statements are
presented in New Zealand dollars.
The amounts stated in these summary
financial statements have been extracted
from the full financial statements of the
Society dated 19 October 2021, of which
an unqualified opinion was given by our
auditors, Crowe Horwath New Zealand
Audit Partnership.
Copies of these are available from
the Society. This summary has been
authorised by Richard Buchanan, General
Manager on 19 October 2021 and has not
been audited.
The summary financial statements do
not include all disclosures provided in
the full financial statements and cannot
be expected to provide as complete an
understanding as provided by the full
financial statements of the Society.
The summarised financial statements
should be read in conjunction with the
statement of accounting policies and notes
to the full audited financial statements.
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Some financial terms
Current Assets are assets that are cash
or expected to be converted into cash
within 12 months.
Non-Current Assets include assets
where the cost is allocated over a
number of years, as well as
investments.
Current Liabilities are bills that are due
to creditors, suppliers and employees.
Equity (Society Funds) is the
residual interest in the assets of the
organisation after deducting all the
liabilities. It balances to the Net Assets.
Net Cash Flows refers to the
difference between money going in
or out of the organisation.
Cash Flow from Investing Activities
is the change in cash position
resulting from the sale or purchase
of assets and any gains (or losses)
from investments.
Cash Flow from Operating Activities
are core business activities which
provide the majority of an
organisation’s cash flow.
Operating Revenue is the money
brought into an organisation.
Operating Expenses is the ongoing
cost for running the Society.
Realised Gain is a gain resulting from
selling an asset at a price higher than
the original purchase price.
Unrealised Gain is a profit position,
resulting from any type of investment,
which has yet to be cashed in.
Total Comprehensive Revenue and
Expense is the result of all operations
of the Society during the year.

Our people
CCS Disability Action is a membership-based organisation led by
a national board. Local governance committees, staff groups and
local communities also guide our work. Here are just some of the
key people who supported our work this financial year.
Patron
• Ben Lucas

Local Advisory Committee
• Michelle Gillett (Chairperson from
AGM 2020)
• Colin Henderson
• Andrew Hocken
• Chloe Sturt (from April 2020)
• Alex Munro (from AGM 2020)
• Shane McInroe (Chairperson until AGM
2020, LAC member until August 2021)
• Sonia Darney (from April 2020 until
March 2021)
• Lucy Ren (from AGM 2020 until
April 2021)
• Patricia Beck (West Coast Committee
Chairperson)

Local Executive Committee
• Andrew Kidd (Chairperson from June
2020)
• Sally Thomas
• Colin Henderson (from October 2020)
• Simon Templeton (Chairperson and LEC
member until May 2020)

Regional Representative to
the national board
• Sally Thomas

General Manager
• Melissa Smith (until June 2021)
• Richard Buchanan (from July 2021)

Regional Leadership Team
Access Coordinator
• Mary O’Brien
Business Support Coordinator
• Sheryl Catchpole
Disability Leadership Coordinator
• Matthew Whiting
Executive Assistant
• Kirstie Gillon-Wood (from July 2020)
Pou Ārahi
• Ma-rea Clayton (until December 2020)
• Tyler Ngatai (from January 2021)
Quality Coordinator
• Sue Connor (until January 2021)
• Sarah Ching (from January 2021)
Service Managers
• Abby McCormack (until August 2021)
• Tom Callanan (until October 2021)
• Jackie Koortse

The year in numbers

723

 umber of people
N
supported by the Canterbury
West Coast branch.

1099
585

Number of members.

 umber of generous
N
donors who donated funds
to our branch.
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Our supporters
CCS Disability Action is grateful for the support
received from government and other agencies, individuals,
life members, trusts and foundations during this year.
Funders

Bequests

• McNeil Charitable Fund
• Ena M Gillespie Estate
• Ashburton Licensing Trust
• Kiwi Gaming Foundation
• Four Winds Foundation
• Mainland Foundation
• Roy Owen Dixey Charitable Trust
• The Lion Foundation
• The Southern Trust
• West Coast Community Trust
• H E Fairey Trust
• Ministry of Education
• Riccarton Rotary Trust
• Social Innovation Fund
• Te Pou
• R O Dixey Charitable Trust

• AJ Hern
• Derrick J Osbornne
• A&A Thomas
• Marjory Davies Estate
• Marion Green Estate
• RI Sare Estate
• John & Elsie Walsh Trust
• Jack Round Trust
• James Massey Steward Lutton
• Jones Foundation
• Sister J Talbot Estate
• Huntley Charitable Trust
• H T Adams Estate
• K L Rutherford Estate

