Annual Report
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CCS Disability Action Northland Incorporated 2019/20

Disability leadership underpins all the work we do. Disabled people are
supported to take disability leadership in their own lives, by making their
own decisions and directing their own supports. Whānau are encouraged to
hear the voice or to have the wishes of their family member at the centre of
decisions related to their life.
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Local Advisory
Committee
report
ANOTHER YEAR HAS gone and what a
year it turned out to be. In early 2020 noone was prepared for what was to come,
COVID-19. After the initial shock of what
our life was to become, new plans had to
be made and delivery had to be given in a
new and alien situation called lockdown.
We cannot show our gratitude enough to
the staff who carried on during this trying
time as there are no words to describe the
sacrifices that were made to continue with
the services. All staff went far beyond what
is normally required and we are eternally
grateful and a big “Thank You” is all we
can give them. As the year continues,
we are still in uncertain times and remain
unsure of how long it will continue.
Thank you to the Local Advisory
Committee: Elinor Niha (Co-chair) Paul
Bathurst, Kim Robinson, Naku Simona,
Tere Simona, Barbara Toia, Martha Toia,
also Kim’s interpreter and our Regional
Representative Vicki Terrell. To our
President Dairne Kirton who has given
extra support to me over this year, thank
you also. Tina Syme General Manager
Northern Region has had to go the extra
mile to find new solutions to problems,

thank you for that. A big thank you to the
Local Executive Committee, Neil Ruddell
(Chair), Terry Healey and Vanassa
McGoldrick for their support in keeping the
Northland branch viable.
During these trying times, we all had
to become more flexible in the way
we attended our meetings, Zoom has
become the new normal and this provided
another challenge to committee members
who embraced the technology. Zoom
meetings are also offering a new way
to encourage some of our members to
become LAC members as they are now
able to participate remotely from their own
homes. I would like to see a few younger
members join and bring a whole new
perspective to the meetings in the future.
Thanks again to all as we move along this
journey into an unknown new world.

Theresa Lynn and Elinor Niha
Co-Chairs Northland Local Advisory
Committee

www.Facebook.com/ccsDisabilityAction
www.Twitter.com/ccsDisabilityA
https://nz.linkedin.com/company/ccs-disability-action
	
www.ccsDisabilityAction.org.nz/
Registered Charity Number: CC24019
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Local Executive
Committee report
I REPORT TO you as Chair of the Local
Executive Committee Northland branch for
the year ending 30 June 2020.
We had budgeted for an operating surplus
of $3,374 for 2020. The actual operating
deficit was ($187,963). This was worse
than the budget by $191,337. This has
been another disappointing result. The
funding received from many of our
contracts does not meet the full costs of
providing the services required under the
contracts. The gap between our costs and
our income is as always a challenge for
the branch.
The draft budget prepared for the 2020/21
year has forecast budgeted total income of
$3,246,186 and budgeted total expenses
of $3,371,470 leaving an operating deficit
of ($125,286).

Operating summary
of the last 5 years

2016

Regional
Representative report

Thank you to our other LEC members
Terry Healey and Vanassa McGoldrick, the
LAC, Tina Syme, her administration team
and to all who have helped the branch
throughout the year.

TENA KOUTOU KATOA. In the last
year, at the board table we have been
challenged to be sharp and ready. This
phrase describes CCS Disability Action at
the moment.

Terry Healey chose not to seek renomination as a LEC member when his
term expired on 30th June 2020. Terry
had been a member of the LEC since
2002. I would like to thank Terry for his
contributions and knowledge in assisting
with the governance role he held for 18
years.

At the December Governance forum in
2019 we presented two frameworks:
Disability Leadership and Māori Disability
as well as the Strategic Priorities for 20192022. These documents represent hours
of work by many people and set important
directions for our organisation and us as
we continue to respond to the challenges
of the new normal.

Neil Ruddell
Local Executive Committee Chair

2017

2018

2019

2020

Total income
(before bequests)

$1,766,293 $2,203,739 $2,219,466 $2,146,235 $3,193,526

Less total expenditure

$2,213,416 $2,266,038 $2,266,615 $2,424,210 $3,381,489

Net operating
surplus/(deficit)

($447,123)

($52,299)

($47,149)

($277,975)

($187,963)

$5,547

$Nil

$5,000

$245,455

$2,770

Bequests received
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In December the report on The state
of wellbeing and equality for disabled
people, their families, and whānau
was launched, it was authored by Sam
Murray, the National Policy Manager. It
shone a light on the inequality between
disabled people and non-disabled people
through statistics, a first for Aotearoa New
Zealand. It provides another tool for us to
be sharp and ready in our advocacy work
with Government.

COVID-19 brought with it a whole new
normal and CCS Disability Action was
sharp and ready to pivot and keep
supporting disabled people and whānau.
David Matthews our CE agreed to stay
on an extra year leading us through these
turbulent times. Tina Syme has led the
team in our region and all our staff are to
be congratulated for the way in which the
organisation has survived under pressure.
We are still in uncharted territory and are
sharp and ready continuing to offer service
to the people we support.
The work of Governance committees
is to grapple with meeting local needs
of disabled people within financial
constraints. In the Northern region these
discussions are robust, and we work
hard to find a way through, thank you for
this work. During the year we farewelled
Katherine Rees as Co-chair, Lavinia Lovo
and Rosaria Hotere from Auckland LAC
and thank them for their contribution. We
farewell Terry Healey from the Northland
LEC thanking him for his service over
many years.
Whakawhetai ki a koe
Thank you for your support with
appreciation and gratitude.

Rev. Vicki Terrell

INCLUDING ALL PEOPLE
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General Manager
Northern Region
report
THE NORTHLAND BRANCH has faced
significant challenges in providing quality
supports in a sustainable way. With a
financial deficit reaching unsustainable
levels, our teams have strived to
understand how we could improve
operational performance and still remain
focused on strengthening communities
and delivering responsive and relevant
support, information and advocacy, so
that disabled people are included and
participate in the life of their family and in
their community.
Although we have seen growth in our work
this growth has been focused in the mid
to far north. Due to the rural locations of
this mahi the cost to provide supports can
often exceed available funding. Therefore,
we have needed to look at our service
delivery models so we can deliver quality
supports that respond to community need
but within available resources.
We have made some progress towards
this, but this will be a key feature of
the 2020/21 year. Insufficient contract
funding has also contributed to our overall
unfavorable financial position, and we
have continued to advocate with our
funders to address the identified gaps.
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The Northland branch has a strong
community presence and our community
engagement work has continued to grow
and thrive under the leadership of our
regional disabled and Māori leadership
staff and steering groups. The COVID-19
pandemic demonstrated the effectiveness
of these connections as we worked with
iwi and like-minded organisations to
increase resources and supports in the
community during alert level 3 and 4
lockdowns.
Thank you to the people we support for
trusting us to work alongside you; to
staff, leadership and governance for your
passion and commitment to this mahi; and
to our funding and community partners
who without you we could not deliver on
our vision.
“Ehara taku toa i te toa takitahi, engari,
he toa takitini”
“Success is not the work of one, but
the work of many”

Tina Syme
General Manager Northern Region

Our services
CCS Disability Action is New Zealand’s largest pan-disability
support and advocacy organisation. We work in partnership with
disabled people, their families and whānau to have choice
and control in their lives. Below are the range of services
and supports we offer our local community.
OUR PURPOSE IS to strengthen
communities and provide information,
advocacy and support so that disabled
people are included in the life of their
family and in their community. We work
within a disability rights framework and
this is reflected in all our work. We partner
with disabled people, their families/
whānau, to enable them to have choice
and control in their lives and have their
rights respected. We also work with local
communities, to challenge and assist them
to become more inclusive.

Our Child, Family and Whānau Team
partner with disabled children aged 0-19
and their whānau. Our aim is to support
families to live the life they choose, and
our role can be as simple as offering
some information and as complex as
finding options for extra support outside
the immediate family. One option we offer
whānau is for disabled children to come
and spend some time with our team at our
respite house. We provide an environment
where children can have fun and families
can feel confident that their family member
is being well supported in a home away
from home.

Our support worker
is a very special
lady We thank you
from the bottom of
our hearts, forever
grateful - it was a
very well thought
through care
package.

♥
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We also support families through crisis
situations, when families are unable
to manage, Government agencies are
involved, and children are at risk. We work
alongside people to find the best options
for short or long-term situations, ensuring
the child stays at the centre of the thinking
and planning that this work involves.
Occasionally this means supporting a child
away from their whānau and ensuring that
the child has a place with another whānau.
The contracts that support our children’s
work include: Children in Care & Service
Co-ordination, Supported Lifestyles, ACC
and Intensive Wraparound.
Our Youth and Adult Team supports
people as they transition from childhood
by providing information, ideas and
options so that a disabled person
makes choices about their life and
how they want to live. It includes areas
such as employment, living situations,
relationships, and achieving dreams.
The contracts that support this work
include Transition, National Vocational,
Supported Independent Living, Very High
Needs, Individualised Funding, Choices in
Community Living, Contract Board & ACC.
In addition, Karanga Maha (Many Voices)
is part of our community-based work and

provides a safe space through community
hui for whānau hauā (disabled Māori)
to come together. Whānau are able to
connect with others, learn about Māori and
non-Māori topics that supports a sense of
belonging and a foundation of confidence
and identity that assists whānau in their
pursuit of a great life.
Disability leadership underpins all the work
we do. Disabled people are supported
to take disability leadership in their own
lives, by making their own decisions and
directing their own supports. Whānau are
encouraged to hear the voice or to have
the wishes of their family member at the
centre of decisions related to their life.
We provide disability leadership within our
organisation and in the wider community
through disability awareness training
developed and facilitated by our disabled
staff leaders. Through our Māori and
Disability Leadership work we aim to
change attitudes towards a more inclusive
society.
Our focus on community development and
access work includes enabling access to
the community through issuing Mobility
Parking Permits and doing Total Mobility
assessments.

I really appreciate the regular contact
with my support worker, albeit remotely.
In general, I have been informed and she
keeps in touch multiple times a day. So,
a big thank you to all the CCS Disability
Action staff who are continuing to
provide such a valuable service.
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We just want to thank you for the generous support the
support worker gives to Sarah. Sarah feels like a valued
member of the community. And she is not only an
exceptional support worker but also a friend to Sarah.
(name changed for privacy)

Karanga Maha (Many Voices) is part of
our community-based work and provides
a safe space through community hui for
whānau hauā (disabled Māori) to come
together. Whānau are able to connect with
others, learn about Māori and non-Māori
topics that supports a sense of belonging
and a foundation of confidence and
identity that assists whānau in their pursuit
of a great life.
Disability leadership underpins all the work
we do. Disabled people are supported
to take disability leadership in their own
lives, by making their own decisions and
directing their own supports. Whānau are

6+1+41502

encouraged to hear the voice or to have
the wishes of their family member at the
centre of decisions related to their life.
We provide disability leadership within
our organisation and in the wider
community through disability awareness
training developed and facilitated by our
disabled staff leaders. We also undertake
a number of community development
initiatives including the provision of
information around the built environment
and city-scapes. Through our community
development work we aim to change
attitudes towards a more inclusive society.

Ethnic breakdown of the people we support

l

European

6%

l

Indian

1%

l

Māori

41%

l

NZ European Pakeha

50%

l

Pacifika

2%

Graph rounded to nearest percentage.
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Our stories
We are privileged to share the stories of the people who we
work alongside. Each person shapes our role in their lives, which is
to support them to achieve their goals, vision and ambitions.

Sue looks to her future
“I was really blessed to be her mum,” said
Sue.
Tragically, Sue lost her beloved daughter,
when she was just 24 years old.
Sue typically retreats to being alone when
things are tough but knows that isolation
causes her to spiral further into anxiety
and depression. Kevin was there to listen
as she began the difficult process of
healing.

SUE LIVES IN Whangarei and the team at
CCS Disability Action have been involved
in her life for well over a decade now.
“CCS Disability Action have been my rock
with anything I’ve needed over the years.
I have Asperger’s and I find it hard to do
things with new people, because people
often don’t understand me, and I find that
I don’t understand them. To find people
who I connect with like the team at CCS
Disability Action do, makes an incredible
difference,” she explains.
Sue’s daughter Dani was born with a
serious health condition that affected her
for her entire life.
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“There’s not a day that doesn’t go by
that I don’t want to be with Dani. I’d give
anything to go back. But I can’t do that.
And now there are other things in my life
that make me happy.”
Sue is now supported by Coordinator
Marilyn, who jokes it’s because “Kevin
couldn’t afford the ice creams!”
Marilyn quickly built a strong relationship
with Sue and, along with keeping the ice
creams supplied, she was tasked with
bridging a gap between support offered
by another agency and Sue’s ability to
access it.
“When I came on board Sue had been
referred to Sailability, which creates
opportunities for disabled people to try
sailing, but she had no way of travelling
to get to the yacht club in the Bay of
Islands. I organised for a Support Worker
– someone who Sue could get to know
and trust – to travel with Sue to get there.
Honestly, she hasn’t looked back since!”

Sailing was something Sue enjoyed as a
child and as soon as she was back on the
water she was absolutely hooked.
“It was a fun sail. We explored the Bay of
Islands and Chris Sharp – who is a former
Paralympian – made me feel welcome.
It was awesome.” Sue began attending
every week re-familiarising herself with the
craft.
When Chris suggested Sue join him and
two others to complete in the 2020 Hansa
Class National Regatta in Lower Hutt, she
was up for the challenge - something that
now typifies Sue’s attitude towards life.

“Sue has a great sense of humour, so it’s
been a pleasure to continue to catch up.
She’s a strong independent woman and if
she sees something she wants, she goes
for it. She’s a phenomenal person – so I’m
really pleased to have been able to play a
part in her journey.”
Sue has also appreciated the opportunity
to continue to connect. “Meeting up with
Marilyn has helped me so much during
this time. It is a little hard to think about
what the future might look like, but I do
know that nothing will keep me away from
sailing.”

Their expectations for a place were low,
given the group’s lack of experience.
“It was my first ever competition. Chris
joked that our goal should be to ‘not
come last’. In the end I was part of a pair
that won the 303 Doubles and I won the
Ability Class. It felt really awesome.”
Sue’s newfound love of sailing has had a
profound impact on her life and how she
sees herself. “Sailing has shown me that I
can do anything I want to do,” she says.
Unfortunately, just as Sue’s world was
beginning to expand, it became very small
when the Level 4, COVID-19 lockdown
was announced on the 25th March 2020.
“I had just found my ‘normal’ and
Coronavirus happened. It did make me
feel very uncertain and anxious,” she
explains.
Marilyn and Sue felt that regular contact
during the pandemic was essential, to
ensure Sue did not become isolated again
– especially after the incredible gains she
had made.
The pair continued to meet regularly
throughout lockdown for a walk and a
chat. It’s enabled Sue to keep her eye
on the future, while continuing to reflect
on the past – and have a bit of a muchneeded laugh too.
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Financial summary
For the year ended 30 June 2020

88+6+0

Revenue: Our revenue was received from
l Government contracts

88%

l Other revenue

6%

l Investments

0%

l Bequests

0%

l Other contracts & grants

0%

l Funds raised by CCS DA

6%

Graph rounded to nearest percentage point

Summarised statement of comprehensive revenue and expense

Expenditure: Our funds were spent on
l Staff costs incl. training & development
l IT
l Travel and accommodation
l Programme costs
l Depreciation

2%

l Grants paid

0%

Graph rounded to nearest percentage point

2,146

Current assets

Our expenditure was

3,381

2,424

2020 $000’s

2019 $000’s

798

988

Non-current assets

1,608

1,575

Total assets

2,406

2,563

441

392

-

-

441

392

1,965

2,171

1,965

2,171

(278)
Current liabilities

Bequests received

2

245

Non-current liabilities

Less social innovation fund contribution

-

(12)

Total liabilities

Grants received / (paid)

-

-

Realised gain / (loss) on sale of fixed assets

-

11

(20)

14

-

-

(206)

(20)

Other comprehensive revenue and expense
TOTAL COMPREHENSIVE REVENUE AND EXPENSE

61+3+22090

Summarised statement of financial position

3,193

Realised and unrealised gain / (loss) on investments

20%
9%

Our operating revenue was

(188)

3%

l Other costs

2019 $000’s

Gains on investments and gains on sale of assets

3%

l Property incl. furniture, fittings & equipment 2%

2020 $000’s

Operating surplus/(deficit) before bequests,

61%

Summarised statement of changes in equity

NET ASSETS
REPRESENTED BY:
Society funds

Summarised statement of cash flows

Opening society funds as at 1 July

2,171

2,191

Cash flows from operating activities

(11)

166

Total comprehensive revenue and expense

(206)

(20)

Cash flows from investing activities

(210)

202

CLOSING SOCIETY FUNDS AS AT 30 JUNE

1,965

2,171

Cash flows from financing activities

25

(20)

Opening cash and bank balances

479

130

TOTAL CASH AND BANK BALANCES

283

478
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Our people

Notes to the Financial Summary of
CCS Disability Action Northland Incorporated
A SUMMARY OF the CCS Disability Action
Northland Incorporated (“the Society”)
audited financial statements for the year
ended 30 June 2020 is shown in the
Financial Summary section of this annual
report. The summary financial statements
have been prepared in accordance
with PBE FRS-43 Summary Financial
Statements.
The full financial statements have been
prepared in accordance with Tier 2 PBE
Accounting Standards as issued by the New
Zealand External Reporting Board. The
summary financial statements are presented
in New Zealand dollars.
The amounts stated in these summary
financial statements have been extracted
from the full financial statements of the
Society dated 19 October 2020, of which
an unqualified opinion was given by
our auditors, Crowe New Zealand Audit
Partnership.
Copies of these are available from the
Society. This summary has been authorised
by Tina Syme, General Manager Northern
Region on 19 October 2020 and has not
been audited.
The summary financial statements do not
include all disclosures provided in the full
financial statements and cannot be expected
to provide as complete an understanding as
provided by the full financial statements of
the Society.
The summarised financial statements should
be read in conjunction with the statement
of accounting policies and notes to the full
audited financial statements.
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Some financial terms
Current Assets are assets that are
cash or expected to be converted
into cash within 12 months.
Non-Current Assets include assets
where the cost is allocated over a
number of years, as well as
investments.
Current Liabilities are bills that are
due to creditors, suppliers and
employees.
Equity (Society Funds) is the residual
interest in the assets of the organisation
after deducting all the liabilities. It
balances to the Net Assets.
Net Cash Flows refers to the
difference between money going in
or out of the organisation.
Cash Flow from Investing Activities
is the change in cash position
resulting from the sale or purchase of
assets and any gains (or losses) from
investments.
Cash Flow from Operating Activities
are core business activities which
provide the majority of an
organisation’s cash flow.
Operating Revenue is the money
brought into an organisation.
Operating Expenses is the ongoing
cost for running the Society.
Realised Gain is a gain resulting from
selling an asset at a price higher than
the original purchase price.
Unrealised Gain is a profit position,
resulting from any type of investment,
which has yet to be cashed in.
Total Comprehensive Revenue and
Expense is the result of all operations
of the Society during the year.

CCS Disability Action is a membership-based organisation led by
a National board. Local governance committees, staff groups and
local communities also guide our work. Here are just some of the
key people who supported our work this financial year.
Local Advisory Committee
•
•
•
•
•
•
•
•

Theresa Lynn (Co-Chair)
Elinor Niha (Co-Chair)
Paul Bathurst
Kim Robinson
Naku Simona
Tere Simona
Barbara Toia
Martha Toia

Local Executive Committee
• Neil Ruddell (Chair)
• Terry Healey
• Vanassa McGoldrick

Regional Representative to the
board
• Rev. Vicki Terrell

Regional Management Team
•
•
•
•
•
•
•
•
•
•
•
•
•

Tina Syme
Renah Hohaia
Liz Stenning
Berne Peters
Daniel Maseege
Michelle Herewini
(resigned December 2019)
Tracey Stanmore
Kylie Elsbury-Dawson
Sharleen Tongalea
Ann-Marie Fagan
Victoria Drugova
Frances Needham
Debbie Schneider

The year in numbers

5,082

followers of the CCS Disability
Action Facebook page.

101,193

number of people who visited
the CCS Disability Action website
to find out about the support,
advocacy and information we can
offer.

523

people who generously donated to
the branch.

1,303

CCS Disability Action Northern
region members.

1,494

Mobility Parking Permits issued.
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Our supporters
CCS Disability Action Northland Incorporated is grateful for the
support received from government and other agencies, individuals,
trusts and foundations during this year.
Government and
Other Agencies
•
•
•
•

ACC
Ministry of Health
Ministry of Social Development
Ministry for Children Oranga Tamariki

Bequest

Life Members
•
•
•
•
•
•

Paul Bathurst
Terry Healey
Theresa Lynn
Una Morgan
Vanassa McGoldrick
Neil Ruddell

• Estate of John Spencer Dobson

Trusts and Foundations
•
•
•
•
•
•
•
•
•
•
•
•
•

A K Franks Charitable Trust
CDEM Group Funding
Foundation North
Grassroots Trust Ltd
L W Nelson Trust $4,000.00 for In the Know book
MSD Covid Awareness & Preparedness Fund
Ngāti Hine Health Trust
Northland Community Fund
Oxford Sports Trust Inc.
Pub Charity Ltd
Te Pou o te Whakāronui
The Lion Foundation
Tikipunga Children’s Trust

