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CCS Disability Action Bay of Plenty Incorporated 2020/21

CCS Disability Action is committed to making inclusion a way of life. In our
way of thinking, our relationships, employment and accessibility. Inclusion is
every person’s right.
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Local Advisory
Committee report
KIA ORA AND welcome. Well, another
year over and it’s time to reflect on what
we achieved, in spite of the challenges
COVID continued to present along the
way.

I am looking forward to another year as
the Chairperson of the BoP Local Advisory
Committee (LAC) and am very keen to get
behind some projects. Let’s get behind
some upcoming projects.

In 2021 we saw a change of CE, David
Matthews left the organisation and we
welcomed Mel Smith in his place. What an
incredible experience it was to be a part
of the powhiri for Mel and the farewell for
David, thank you for the opportunity.

I would like to take this opportunity
to thank the LAC members for their
contributions over the last twelve months
and although there have been some
challenging times, we made it through.
Thanks also to Jacqui Tarawa our
secretary who does an awesome job. I
look forward to this coming year and the
exciting times ahead.

The Midland region took part in the ‘Tenei
Au - This is me, here I am.’ Enabling Good
Lives contract which I was involved in
as a host for the Eastern Bay of Plenty.
There was some good work done in this
forum and people came away with great
information and learning.
The Bay of Plenty membership currently
stands at 451. We would like to attract
more members to the organisation.

Stay safe,

Jane Brown
Local Advisory Committee Chairperson
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Local Executive
Committee report
OVER THE PAST twelve months, we have
significant challenges as we have worked to
improve our overall financial position. This
improvement was required in order to support
necessary staffing changes while maintaining
an excellent standard of support in our
community.
The 2021 financial year delivered an
operational deficit of $70,000 ($397,000
for 2020). This has been a significant
improvement from the previous financial
year and this has been achieved because of
the restructures undertaken during the last
financial year. During the year, there has been
significant progress to better align operational
costs together with capability to deliver
managed contracts. There will be further
improvement in finances once operational
efficiencies are achieved as operational
systems upgrades are completed.
The Home-Based Support (HBS) contract was
not renewed to continue beyond 31 October
2020. The funding under this contract did not
recover the cost of providing this service. The
majority of people previously supported under
HBS are still supported under other contracts.
These changes required a further restructure
to align staffing levels to operational contracts
managed.
The Local Executive Committee (LEC) is very
focussed on achieving operational surplus
as soon as practicable. There are several
challenges including uncertain financial returns
on investments, aging property assets, limited
control over contract revenue and the evolving
situation with COVID-19.
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The investment portfolio managed by Craigs
Investment Partners as of 30 June 2021 was
$1,148,000 ($1,150,000 at 30 June 2020).
This portfolio returned 10.1% after adjusting
for contributions / withdrawals.
We recently began considering the opportunity
to redevelop the branch. The objective is to
provide a financially sustainable new office
space that will remain fit for purpose into the
future, combined with accessible community
housing focussed on the needs of the disability
community. To progress this opportunity, we
would need to partner with a ‘likeminded’
organisation and in this regard preliminary
discussions have been had with Kainga Ora.
We wish to thank our many supporters and
donors for their generous grants and support.
This support is always essential in providing
our services to the community.
I wish to thank my LEC colleagues, Grant
Edgar and Frazer Smith for their outstanding
contribution and support of the CCS Disability
Action community.
Finally, I would like to thank Colene Herbert,
General Manager and her team on behalf of
the LEC members for their professional work
in supporting our community throughout the
year.

Mohan De Mel
Local Executive Committee Chairperson

Regional
Representative report
TĒNĀ KOUTOU KATOA
Reflecting on 2021 and the everchanging
landscape that we see ourselves a part
of, there are many events that will shape
the path of CCS Disability Action. During
2021 we saw a changing of the guard at
CCS Disability Action. David Matthews’
significant contribution to our organisation
was officially recognised at a function in
June as he retired from his role as CE.
We were delighted to see David’s impact
on the disability sector during the last
twenty-one years acknowledged in the
Queen’s Birthday Honours through a welldeserved Queen’s Service Order. David’s
knowledge and passion will be greatly
missed and we take this opportunity to
express our sincere gratitude to him and
wish him the very best for his retirement.
As we say goodbye to David, we are
pleased to welcome our new CE, Mel
Smith into the role. Mel will be known
by many of you through her positions
of Deputy CE and General Manager for
the Southern region. Mel also has a long
history within the disability sector and we
are looking forward to working with her to
build on the great legacy left by David.
Training is a high priority for CCS
Disability Action for people at all levels of
our organisation. An online opportunity
for governance members called the
Governance Discovery Tour was launched
recently through a platform called
‘Schoology’, a tool which enables people
to up-skill and learn at their own pace.
This was showcased recently at our
governance forum in June.

Te Whakapai Anga, the CCS Disability
Action Quality Framework was launched
in late 2020. This framework supports us
to review and refine, reflect and create
change where it’s needed. It has been
designed to support the work of the
organisation at all levels and deliver better
outcomes for disabled people and each
other.
COVID-19 has continued to be on
our minds. We are so fortunate as an
organisation to have teams who handle
these situations so well. I would like to
acknowledge and thank Colene Herbert
and the wider team in Waikato and BoP
who ensure that the focus continues
to be on the people we support during
these challenging times. I’d also like to
thank our governance members for their
commitment and continued support of our
region.
It continues to be a pleasure and a
privilege to represent our region on the
CCS Disability Action national board.
Kia kaha, Kia Maia, Kia Manawanui.

Sarah Verran
Regionally Elected board member
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A word from the
General Manager
Last year I said that the latter part of that
year could be, with apologies to Charles
Dickens, “the best of times and the worst
of times.” Being a positive person though,
Winston Churchill’s great quote resonates
with me today, “A pessimist sees difficulty
in every opportunity; an optimist sees the
opportunity in every difficulty.”

very difficult circumstances. I know any
solution is not going to be easy, so in the
meantime, our coordinators continue to
work closely with housing providers and
agencies to support people to find housing
that suits them. It’s difficult to face, but it
seems like there’s little light at the end of
this tunnel.

Last financial year certainly had its
difficulties. However, I think we’ve
come out the other side stronger and
certainly more positive about the way our
organisation can support people, even in
adverse circumstances.

Thank you to the people we support who
have chosen CCS Disability Action BoP
to be your provider over the last twelve
months. I hope that your journey with us
has been everything you would want it to
be. Thank you to our dedicated branch
leaders and coordinators who try their very
best to provide great service.

Our staff members are well trained in the
use of personal protective equipment to
keep them and those around them safe
whilst working. Importantly, we’ve found
new ways to support people. We’ve made
a lot more use of technology like Teams
and Zoom. Then, by showing people how
that technology works, they too have been
able to keep in touch with others. Some
people have, understandably, been a little
anxious about reconnecting following last
year’s lockdown and the ongoing COVIDrelated news we’re receiving. However,
we continue to work with them at their
own pace, supporting them to rebuild their
confidence.
Throughout the Midland region, we’re
increasingly concerned about the crisis
of unaffordable housing and the lack of
accessible housing. We’re seeing more
and more individuals and families in
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The branches of the Midland region are
excited about the new leadership of the
organisation and we look forward to a
bright future with Mel Smith guiding the
waka.
‘He waka eke noa – We’re all in this
together’.
Warm greetings to you all,

Colene Herbert
General Manager
Midland region

You can make
a difference in one
child’s life
We have children and young people who need a safe,
stable and nurturing home away from home.
If you’re interested in welcoming a child into your family,
either on a short or long term basis, give us a call to find out more
about Shared Care or Foster Care with CCS Disability Action.

Put yourself in the picture. Contact us today.
National
@

(04) 384 5677 or 0800 227 200
info@ccsDisabilityAction.org.nz

www.facebook.com/ccsDisabilityAction
www.twitter.com/ccsDisabilityA
www.ccsDisabilityAction.org.nz
INCLUDING ALL PEOPLE
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Our services
CCS Disability Action is New Zealand’s largest pan-disability
support and advocacy organisation. We work in partnership with
disabled people, their families and whānau to have choice
and control in their lives. Below is the range of services
and supports we offer our local community.
The Bay of Plenty branch has undergone
some substantial changes in the last
year. One major change was not
renewing the Ministry of Health, Home
and Community Support Services
contract, that provided personal care
and household management services
in Tauranga. Essentially the decision to
exit this contract was made to reduce the
branch deficit, with the cost of delivering
the service far exceeding the funding we
received.
Disabled people, funders and other
organisations report that the support

delivered in the Eastern Bay of Plenty
is of a very high quality, resulting in an
increased request for our services. We are
providing extra coordination support from
Tauranga to help meet this demand.
To solve challenges in filling a position
in Rotorua with Rotorua based staff, the
Rotorua office is now staffed with one
Service Coordinator based in Rotorua and
one based from the Tauranga office.
The Intensive Family Services contract
that was specific to Tauranga only, has
been extended to enable this service to be
delivered across the Bay of Plenty. This
contract allows targeted and purposeful
support of disabled people over the age
of nineteen. Types of support requested
include supports with accommodation,
financial entitlements, funding applications
and general advocacy.

Our team of Service Coordinators and a
member of our LAC completed a two-day
Path/Map graphic facilitation training. We
obtained funding for this training from the
Training and Workforce Development
Fund through NZDSN. All who participated
reported that the training was valuable
and enhanced their practice. We are now
able to offer Path/Map plans as part of our
service and are getting requests for this
hNon nus assit a natum qui necerferspic
test,
sitas
asiwith
dolupis
dolu
planning
to be
done
disabled
youth.

ptatem aut quid magnit pos untis eatem incid modis
quote from name here
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Along with the rest of the country we
adapted to the changes in COVID-19 Alert
Levels. Over the last eighteen months, our
ability to respond to changing Alert Levels
became more practiced and proficient.
However, by the end of 2020 there was
noticeable fatigue amongst staff and the
people we support, with many people
having a mentality of ‘just getting through’
to the end of the year. The new year saw
renewed energy and an acceptance that
living with COVID-19 would become our
new normal.
We partnered with the BoP Regional
Council to deliver disability awareness
training to 230 bus drivers from across
the Bay of Plenty. Our Access Coordinator
developed and facilitated several trainings
in Tauranga and Rotorua resulting in bus
drivers having an increased understanding
of how to meet the needs of disabled
people who use public transport.
We have become assessors for the
Accessibility Concession initiative
introduced by the Bay of Plenty Regional
Council. The Accessibility Concession

provides free public transport across
the Bay of Plenty for anyone who is
permanently unable to drive and meets
the eligibility criteria. Disabled people
can also be assessed to have a support
person accompany them on buses free of
charge. Two of our staff have completed
the assessor training for this and are
completing these assessments regularly.
The swimming pool in Tauranga has now
been leased and a private swim school
is being run out of it. While the profit from
this is not large, it is wonderful having this
accessible swimming venue utilised again
and the facilities are looking great!
Overall, the branch is in a better position
at the end of this period than it was at the
beginning. The challenge that lies ahead,
is to consolidate and build on the progress
that has been made. We look forward to
this task and have every confidence that
we will achieve it.
Paula Young
Service Manager

INCLUDING ALL PEOPLE
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Our stories
We are privileged to share the stories of the people who we
work alongside. Each person shapes our role in their lives, which is
to support them to achieve their goals, vision and ambitions.

Learning the art of hospitality
LAREE BATES HAS an exceptional
outlook on life.
The 28-year-old has experienced more
than her fair share of knock backs but
now, thanks to a new role, feels confident
that her future is bright.
Laree recently began regular work
experience at CBK, a popular eatery in
Tauranga’s CBD. Laree has joined the
front of house team and is responsible for
greeting customers, taking and serving
orders and clearing tables. It’s a role that
builds on previous work experience and is
well suited to her outgoing personality.
“I describe myself as a positive person. I
like to live life to the fullest and enjoy new
adventures. If I set a goal, I will achieve it.”
“I have wanted to work in hospitality for a
really long time. I have good people skills
and, when I come to work, I like to get
stuck in and work hard! I feel really stoked
to have this job. I love it!”
Laree has been supported by Service
Coordinator Gareth Griffiths for two years
with a view to building her work readiness
and securing a job. Over this time, he
has worked to secure and support her
on placements at a local primary school,
where she read to students and later at
the YMCA assisting with the delivery of
their after-school programmes.
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Gareth feels the opportunity at CBK
– while voluntary – will give her the
opportunity to really shine. “Laree has
an infectious energy and enthusiasm
and she’s extremely dedicated and
determined. I know she will excel in this
role.”

He hopes it will lead to a paid role position
once Laree has had the chance to
demonstrate her capabilities. “In the past,
we have been so close to paid work, but
it fell through which was a bit of a blow
for Laree,” he explains. But Gareth was
determined to find somewhere that would
meet Laree’s goal of working in hospitality,
despite the economic issues created by
COVID.
“It has been challenging to find
somewhere that will give Laree a go,
especially as the industry has been hit
hard. I was looking for somewhere that
had a strong customer base – but wasn’t
too hectic – as I knew that Laree would
excel in an environment that valued
great customer service. I spoke with the
Manager, Billy and he said he was looking
for someone who was warm and friendly. I
knew immediately that Laree would be the
perfect fit and they agreed to take her on,”
he says.
Laree felt welcomed and supported at
CBK from the get-go, with the person
responsible for her on-the-job training
giving her a clear sense of what it would
take for her to do well. “They were really
nice. There was a lot to learn – like all the
dishes on the menu and how they like
things to be done. They made it fun but
made sure I felt confident at the same
time. That really helped and it felt great to

know that I was ready to do a good job,”
Laree says.
She has made a positive impression, in
a short time. “We are really pleased with
Laree, she is awesome. She is doing
fantastically well and we like having her
here,” explains Billy.
She is also appreciative of the
encouragement of her beloved and
“incredibly supportive” mum Ann who has
been her lifelong champion. She also
appreciates the work Gareth has done
behind-the-scenes to bring her closer to
meeting her goals. “It is really awesome
having people who believe in you and
keep saying: ‘You can do it! It means a lot
to me.” she explains.
It is still early days, but Laree is,
unsurprisingly perhaps, feeling great about
what’s ahead. “The future for me is going
to be really bright.”
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Financial summary
For the year ended 30 June 2021

69+1+3915

Revenue: Our revenue was received from
l Government contracts

69%

l Other revenue

1%

l Investments

3%

l Bequests

3%

l Other contracts and grants

9%

l Funds raised by CCS DA

15%

Graph rounded to nearest percentage point

Summarised statement of comprehensive revenue and expense
2021 $000’s

2020 $000’s

Our operating revenue was

3,521

3,859

Our expenditure was

3,591

4,256

Gains on investments and gains on sale of assets

(70)

(397)

Bequests received

129

2

(6)

-

Distribution from CCS Disability Action Tauranga Inc.

-

2,566

Realised gain / (loss) on sale of fixed assets

-

-

77

18

-

-

130

2,189

3,569

1,380

130

2,189

3,699

3,569

Operating surplus/(deficit) before bequests,

Less social innovation fund contribution

Realised and unrealised gain / (loss) on investments
Other comprehensive revenue and expense
TOTAL COMPREHENSIVE REVENUE AND EXPENSE

Summarised statement of changes in equity
Opening society funds as at 1 July
Total comprehensive revenue and expense
CLOSING BALANCE AS AT 30 JUNE
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Expenditure: Our funds were spent on
l Staff costs incl. training & development
l IT

78%
4%

l Property incl. furniture, fitting & equipment 3%
l Travel and accommodation

1%

l Programme costs

8%

l Other costs

5%

l Depreciation

1%

l Grants paid

0%

Graph rounded to nearest percentage point

78+4+31850

Summarised statement of financial position

2021 $000’s

2020 $000’s

462

510

Non-current assets

3,771

3,817

Total assets

4,233

4,327

534

758

-

-

534

758

3,699

3,569

3,699

3,569

Cash flows from operating activities

(174)

(272)

Cash flows from investing activities

88

293

Cash flows from financing activities

-

-

159

138

73

159

Current assets

Current liabilities
Non-current liabilities
Total liabilities
NET ASSETS
REPRESENTED BY:
Society funds

Summarised statement of cash flows

Opening cash and bank balances
TOTAL CASH AND BANK BALANCES

INCLUDING ALL PEOPLE
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Notes to the financial summary of
CCS Disability Action Bay of Plenty Incorporated
A SUMMARY OF the CCS Disability Action
Bay Of Plenty Incorporated (“the Society”)
audited financial statements for the year
ended 30 June 2021 is shown in the
Financial Summary section of this annual
report. The summary financial statements
have been prepared in accordance with PBE
FRS-43 Summary Financial Statements.
The full financial statements have been
prepared in accordance with Tier 2 PBE
Accounting Standards as issued by the
New Zealand External Reporting Board.
The summary financial statements are
presented in New Zealand dollars.
The amounts stated in these summary
financial statements have been extracted
from the full financial statements of the
Society dated 12 October 2021, of which
an unqualified opinion was given by our
auditors, Crowe Horwath New Zealand Audit
Partnership.
Copies of these are available from the Society.
This summary has been authorised by
Colene Herbert, General Manager Midland
region on 12 October 2021 and has not been
audited.
The summary financial statements do not
include all disclosures provided in the full
financial statements and cannot be expected
to provide as complete an understanding as
provided by the full financial statements of
the Society.
The summarised financial statements
should be read in conjunction with the
statement of accounting policies and notes
to the full audited financial statements.
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Some financial terms
Current Assets are assets that are
cash or expected to be converted
into cash within 12 months.
Non-Current Assets include assets
where the cost is allocated over a
number of years, as well as
investments.
Current Liabilities are bills that are
due to creditors, suppliers and
employees.
Equity (Society Funds) is the residual
interest in the assets of the organisation
after deducting all the liabilities. It
balances to the Net Assets.
Net Cash Flows refers to the
difference between money going in
or out of the organisation.
Cash Flow from Investing Activities
is the change in cash position
resulting from the sale or purchase of
assets and any gains (or losses) from
investments.
Cash Flow from Operating Activities
are core business activities which
provide the majority of an
organisation’s cash flow.
Operating Revenue is the money
brought into an organisation.
Operating Expenses is the ongoing
cost for running the Society.
Realised Gain is a gain resulting from
selling an asset at a price higher than
the original purchase price.
Unrealised Gain is a profit position,
resulting from any type of investment,
which has yet to be cashed in.
Total Comprehensive Revenue and
Expense is the result of all operations
of the Society during the year.

Our people
Patron

The year in numbers

Life Members

79
445

Vicki Davis
•
•
•
•
•
•
•
•
•
•
•
•

Mr & Mrs PM Davies
Peter Riley
Jane Brown
Kihi Ngatai
(passed away 1 August 2021)
Jo Herbert
Aimee Prout
Gaylene Johnson
Kate Cosgriff
Paul Curry
Lyall Thurston QSO JP
Hylton Honour
Vicki Davis

Kaumatua

• Kihi Ngatai
(passed away 1 August 2021)
• Osonia Hotereni

Governance

Local Advisory Committee
• Jane Brown (Chair)
• George Sinclair
• Grant Edgar
• Jimmy Aoake
• Russell Slade
• Roger Loveless
Local Executive Committee
• Mohan de Mel (Chair)
• Frazer Smith
• Grant Edgar
Regional Representative
• Sarah Verran

Our Staff

Management
• Colene Herbert
• Paula Young
• Mark Weidenbohm

staff at year end.

children, adults, families
and whānau were
supported during the 2020-21 year,
of whom 29.4 % identified as Māori.

249

children up to the age
of 18 and their families
were supported across the branch
in a variety of ways which helps
ensure they are offered all the
opportunities available.

26

students have participated
in our transition from
school programmes in their final
years at school.

68

people received a
Vocational service and 11
people obtained paid employment
during the year.

196

people aged 19 years and
older were supported
in lots of different ways to live in
the community. This included four
people obtaining paid employment.

2

people were supported under
the new ACC Living My Life
service.

16

people were supported
through our Contract
Board, Shared Care and Foster Care
services.

94

people were supported to
access their community
through the Supported Living
Service.

2738

Mobility Parking
permits were issued
by the branch for the year.

INCLUDING ALL PEOPLE
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Our supporters
CCS Disability Action is grateful for the support
received from government and other agencies, individuals,
trusts and foundations during this year.
Government and other agencies
•
•
•
•
•
•
•
•

ACC
Bay of Plenty District Health Board
BoP Regional Council
Careerforce
Ministry of Education
Ministry of Health
Ministry of Social Development
Oranga Tamariki

Trusts and Foundations
•
•
•
•
•
•
•
•
•
•
•

Acorn Foundation
Acorn Trust
One Foundation
NZ Community Trust
The Lion Foundation
Pub Charity Ltd
Rotorua Energy Charitable Trust
The Southern Trust
Tauranga Energy Consumer Trust
Te Pou o te Whakaaro Nui
The Colin Spratt Charitable Trust
administered by Perpetual Guardian
• NZ Lottery Board $10,000.00 operating
costs
• Lottery Covid Community Response Fund
$10,000.00 operating costs

Bequests

•
•
•
•

Isobel Clayton
J.J. Knights Estate
Estate of H Osborne
Estate of Richard Pollard

Donors

• Peter Riley (Par Trust)
• Beverley Barker

Solicitors

• Holland Beckett

Bankers

• Bank of New Zealand

Auditors

• Crowe Horwath

Investment Advisors

• Richard Stevens,
Craig’s Investment Partners

